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Revising the methodology of judges’ performance
Study visit - Austria, Vienna

25% — 27t of January 2023.

STUDY VISIT PROGRAM

25.1.2023. Departure from Zagreb at 15:00 (Ministry of Justice and Administration, Ulica
grada Vukovara 49), Anne Sanders will arrive separately
Arrival in Vienna in the evening and check in at the MERCURE WIEN ZENTRUM
HOTEL****

26.1.2023.

09:00 - 09:30 Transport by official cars from Hotel Mercure Wien-Zentrum, 1010 Wien,
Fleischmarkt 1a, to Austrian Federal Ministry of Justice (Bundesministerium fiir
Justiz), 1070 Wien, MuseumstrafSe 7

09:30 - 10:45 Welcome and Presentation about Austrian e-Justice by Christian Gesek

10:45 - 11:00 Coffee break

11:00 - 12:30 Presentation “Evaluation of court performance and judge assessment” by
Alexander Strobl

12:30 - 13:30 Light lunch at the Austrian Federal Ministry of Justice

13:30 - 14:00 Transport by official cars to Austrian Federal Computing Center
(Bundesrechenzentrum), 1030 Wien, Hintere ZollamtsstrafSe 4

14:00 - 14:40 Welcome, introduction and family photo by Robert Behr
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14:40 - 15:00 Presentation of Austrian Federal Computing Center by CEO Roland Ledinger

15:00 - 15:20 Presentation of cooperation between the Austrian Federal Ministry of Justice
and Austrian Federal Computing Center by Robert Behr

15:20 - 15:35 Coffee break

15:35 - 16:15 Presentation of Reporting & Business Intelligence by Christoph Hartelt

16:15 - 16:35 Presentation EU e-Justice Projects by Mathias Maurer

16:35 - 16:45 Any other business

16:45 - 19:30 Free time

19:30 - 21:00 Dinner at restaurant ,,Zum Leupold”, 1010 Wien, Schottengasse 7

27.1.2023.

09:00 - 09:30 Transport by official cars from Hotel Mercure Wien-Zentrum to Vienna Criminal
Court, 1080 Wien, Landesgerichtsstrafie 11

09:30-11:30 Welcome, Introduction and Presentation about the Methodology of Evaluating
Judges by President Friedrich Forsthuber

11:30- 12:00 Walking to Palace of Justice, 1010 Wien, Schmerlingplatz 11

12:00 - 12:45 Welcome and introduction by Lucie Heindl, Vienna Court of Appeal

12:45 - 13:00 Walking to ,Justizcafé”

13:00 - 14:00 Lunch at ,Justizcafé”
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Participants

Austrian Justice

Lucie Heindl, Judge, Vienna Court of Appeal

Friedrich Forsthuber, President, Vienna Criminal Court

Christian Gesek, Head of Legal Informatics and Information and Communications Technology
Unit, Austrian Federal Ministry of Justice

Thomas Gottwald, Deputy Head of Legal Informatics and Information and Communications
Technology Unit, Austrian Federal Ministry of Justice (mobile phone: +43 676 8989 12137)
Alexander Strobl, Judge, Human Resources Management for Courts and Public Prosecution
Offices Unit, Austrian Federal Ministry of Justice

Michael Schwabl, Driver, Austrian Federal Ministry of Justice

Christoph Gruber, Driver, Austrian Federal Ministry of Justice

Austrian Federal Computing Center

Roland Ledinger, Chief Executive Officer (CEQO)

Robert Behr, Account Manager for Justice, Austrian Federal Computing Center
Christoph Hartelt, Product Owner Data Warehouse, Austrian Federal Computing Center
Mathias Maurer, Product Manager, Austrian Federal Computing Center

Croatian Delegation and external experts

Sanda Kuli¢, Head of the directorate for the organisation of the judiciary, Ministry of Justice
and Public Administration

Bozidar Horvat, judge of the County Court in Osijek, currently Advisor to the Minister
Martina Vrdoljak, Advisor to the Minister, Project Manager

Maja Matokovi¢, Head of the Service, Project Team Member

Justina Skoko Letilovi¢, Senior Expert Advisor, Project Team Member

Puro Sessa, Judge of the Supreme Court of the Republic of Croatia, Expert in the Project
Branka Cirakovi¢, Judge of the High Commercial Court of the Republic of Croatia, Expert in the
Project

Sabina Dugonji¢, Judge of the County Court in Zagreb, Expert in the Project

Goran Goluza, judge, member of the State Judicial Council

Anne Sanders, professor at the University of Bielefeld, Expert in the Project (Germany)

During the study visit the interpretation German-Croatian-German will be ensured

Interpreter: Ms. Vesna Mudrini¢, GSM: 0043 680 151 6320
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